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waba Ussmdlne adsaguainmsuiluvlyninunsnsiliusieya
gn1susuIsnaanviaaldnne (Value chain) liwaniswanuasineg -

e R 2. l_= —a

1 Uryknlulaagnoalaeo:
ADWIFYVLA:AUNUNS18AIUA:AASVNUDENADAKIVIBATUAN
[ilsuAnMNBaSHS

1SIJNSWEYINSUKIMIA Way1an1dUS=aIu:

UszinAlngiiviudveguazinalulaggnuouuin
wivna “nalnidoulav” tiravonkvldwlsoiuaselunana

LAS2UNY 2nd. Ao “Strategic Connector”:

fivallagu “inSadrgunains” (KU “uwaawasudulndauLASBIND”
nAnno Business + Government + Academic + Finance ww1a2giu

9 } TO SYNERGY: ystuinisinSaung
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A N- Climate Target Uadenisnaannuo, nainalulagdamsvovide, JaLans:vans=og, LJX
N 9 dunuinalulagigo udanssuljasvAnudovmsaaa ulaurgaakyuILUIENZy
- UvAUaAQNIBISoUNS=DNNIA (Siloed Subsidies)
\ ~ msinuas 7% melul 2034 =— |
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Trade Barriers
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21Nn1susShasnaslinaves ‘dua’ anaslhaves ‘arunt’ |

Supply Chain (N1SUSH1SIIUUIAL)

Iwna: naslhavevauni (Flow of Goods) IWna: n1sasauarunn (Value Creation)

nagnshan: luuanaunu (Efficiency) nagnshan: IWUUaAInoeudnnssu (Differentiation)

NSHVIVU: IIVIVUA28S1A1 (Price-driven) j‘ NASIVIVU: IVIVUNDEEYNSANERSIIazuUdnNSSL

I
. anunuznain: auAilnAnmur (Commodity) anunuznain: nalnyanidy (High-Value Market)
wiau: Nunegnaau (Silos) wWiau: ysrun1sinSavie (Network Integration)
N
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WaldlIASOVIY

USTUINAIS 4 N1AEU

WUSKHISS:AUEIN91 500 Nu

mﬂsi | g NMWUSOUIIUU Quadruple Helix

b 1

NS " 1ASOV1Y INd. e
— | Us=y1dvAu nIAIdNBU |
| (Civil Society) 500"' ~ (Private) |
}_4:\_\ o eader S S S
3BIN1S :
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O
9MUNAAAULD NSYUR QU 10ul%
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The Core Mechanism: nalnisoulevs:uuliioAinunsudAnSsy
(ond. Value Chain Integration Model) N

6. POLICY (wanauulsug):
auins1:AUryrIntuItuvalauo
1Buuloune (Actionable Policy)

1. MAP (aSwiwun): K
sousougauveya (Who, What, |
Where, vano:[s, unSweinso:ls) z..%

5. MARKET (ve1gnann):
. isoulgvnwanwasunisan
X(), Modern Trade lla:n1Sdvoan

2. MATCH (JUf): \
UAIBIINSANANSS=HIN
wiauluinSavigna:nnSy

4. FINANCE (ﬁaufuaqu): 3. INNOVATE (WsJuudmnSsu):

IBOUIIKaINUIYY (don.) 5o “Urynvaussng”
Ia-auizodive NU “07UdVYUUAY”

X “;“T_I(GI'BCH Loans 91n S.n.4.) (Research Commercialization)
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= i i
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(@udawnsu 2.unsuv)
iaevlnly 400,000 @ | Us:aunisad 35 U ’ ,

~— — 4 ' — — J — - O -
SI0JaINBASNSAIQUIKLEIA a1W118WIAELdad Us:o1U 2568
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Smile Curve of Agriculture (1IdulAvsagguyavnisasivyani)
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wusnssu / R&D

A Y «
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T . J
=
]
e
O e T T 3
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g Margin Squeeze: 3% -12%
>
fi S 3 ’ %
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Jryrnanunasy souagnnvanavasnavlsauniu
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Ja1gun (Downstream)
- Market Disconnect

nawun (Midstream)
- Waste & Margin

FUU (Upstream)
- Input Monopoly

Squeeze

o [nOMMUWUS 440,000 RO NS=9NAD |
(80% og/lu 8 USINIHrY) » Vaninsa/idgnne 10% » "Vinmsiay" gnSgAUSINIMOUIWY

BT (MavgauvigvInAnu 0.3 - 2.0 IngnnalnaInNAsIAIReUAU
T S mn{Waa) e > nyInausInanwaa 230 wav/Au/l
L G » yalnan 50-60 AU/3U (U8 300 Wau/Au/l)

* AUNUDINISANIWIINT 75% aswlyrvoSeuiSeuanyusu
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vouInaoaInWasu 91911ils Waste nsinadnnauvavanarnssulni

Stream 1 (Normal Value)

9In1swsauniu (RTE) /

Varumwin? IwanwasunalnnIna

Stream 2 (Hidden Value 1 - Egg Waste)

anadisdnnny » 9RdINNSSU

W']S'U.[ﬂ"w l Iv(qglol/'sn | . (Lysozyme / Avidin/ _ Functional Food
. ’ Eggshell Membrane) lla: Biomaterials

Stream 3 (Hidden Value 2 - Manure)

Jgdunsgs:Auwsideu
(Soil Amendment)
dnsundavlrnjna:zwungy

4 4 ’
g
/S
/ )
LA e
/S /S . .
Lot |

paln KUn/aunrvla
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~ 50-60 Awdu | 7 Au/au
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nasidasu “Ausan” Idu “Audougnsrdns” (Strategic Matching)

/SQ\ | _' AUU" (Upstream)
/

» Uu9.UAUWsIne (NntoindousiAIdusssu)
« d910alunn (Smart Farm / anmunuWawU)

) nau1 (Midstream)

=
Anchor Box Yy _____4l *wmins (1UsgUomns RTE)

= = e U.duvaaunsuns / u.1I3evinu / 99.
aUAAWISU

(398dnm Lysozyme nlVpaNiNsh)
/ (Pain Points: fiunuans, Tvaninsa,

\

°
Uargun (Downstream)

« HonasAIng (iBoudvoon / TuiAsUINSA)
e V19 3 UM (SrusuALuSIna 300 Wou/U)

. v

matnau, vinnudve)

r -3

s

doudauuauu (Support)
o dON. (NU Agri- Innovatlon Voucher)
e §.N.4. (Green Loan ﬂanluum)
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Jalsua:

19s91mandveon/
InUIDBANUN

v ¥ ¥
AUU": namwu:
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wagguannunu
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Aunaulsa

\

Output:
High-Value
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Biochemicals

auuauu: nuddena: Traceability (don.)

POC Il (UAdn999aSe:1IuUASUDIIS - Low Carbon)
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Resiliency
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PREMIUM EXECUTIVE POLICY BRIEFING

UHIENaAAUANSD:
210 1 WasuUu1sov
duwaawasus:auuyia

Step 4.
National Agricultural
Value Chain Platform

- Step 3: . gAS=QuUIQAILAILISA
Regional Value Chain MsUULIUS:aUaINa

léaulannsaunawusbuﬁaqﬁmn
wu IMT-GT mala / EEC

Cross-sector Network

Step 1: . .
P vgned dnd. 1-7 n21 500 avANS

p'l?t ‘P"'Ole_Ct ) thsavaaakassutudU:KkaowsIDgy
[utoawrsulnly - audawhsu wazuAdalovase:
laowpSavie dna. 7
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5 gouonIdvuloue (Policy Gaps) hansuinunsine

Gap 1 - Data

b Vayamnaon Supply Chain
ns:dnns:eNazluinegnuiun
ystuns (Siloed Data)

|

|

Gap 2 - Matching
VIR 'Aona’ S:AUEIANADEIUR
Jryn1ssng < vudee & IIndanu

ANgNIWIIUIYE/UIANSSY T

|

Gap 3 - Commercialization
NUdFLLLUUNI NgaalAen
AnaonvenQHUIeIa:wuUNNA&ey

N

Gap 4 - Market

DudANSSU IIATLDNISSOUAUDAINUY
noan1s (Demand Aggregation)

nlAloneuNuNSUADILIZBVgy

7 o

v—

N

uleunesgéaidunisgpnyuiiuy
[AIJans199a (Input Subsidies)

Gap 5 - Policy

—_—

INUN9:=aunuIBynaens

——
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vatauaisvulouie (1/2): Uaaaanuaya udaassuy uazukavnu

ILL frl}/

= ) N \—i —ff POI lcy 1 o j/ . AN
— = w Natlonal Agri- Value /f =4
— & Chain Platform .= o

%4 a\ 1 o\ aQa 1
a¥19szuUiliaAldaya (Open data) uaznalndaasageensaans
UsaN159aya Who, What, Where, Technology saunuiasadngluguuwuy Quadrupole helix

Policy 2: Agricultural Strategic Policy 3: Agri-Innovation
Matching Mechanism Voucher & Tax Incentives
a519nalnauaauIIUTDE1TUN19NT3 s¥analndaasunisensziu “ufanssu” eadsdnenmlunisudedy
Wabu Market-led Research THiinTuass 1B "AUBIUIANTIUNEATS wag “nalnlen® (anvdaun¥ 300%)”
Baulywmithau fuinidde wasmireatiuayu fmFuINEAINININ R&D SaufULATUNE
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yalaualsvuloure (2/2): 1IAsYIAIKUUDYU Ua: nalaguinmswaguudav

Policy 4: Circular Agricultural Policy 5: ond. Leadership Network
Industry Program (BCG) as National Change Agent
Janaonngs:iisu (Sandbox) La:wanauuiasgiusavsumsiivav gNS:AU ‘1ASaU18 Jnd.’ MINLWEVIASLVAISOUSL
Waste - Resource (15u Usgdmwanyadas) (AWu Tasvaswwugrumvavau’ Suunuin Strategic Broker
IWaL0SeusSubo ESG wa: CBAM JULAADULASUIADIAYASSIUAUNIAST

Sustainable

Economy
(1Asygnalnuasoodu)

Innovation Investment
(avnuudanssulgvnagns)

Input Subsidies
(PudakyuuvulAlal) | )
Ecosystem Win-Win (Shared Value): luldmisidangunu
uaav ‘invasassinkay’ iilasimwsidguuaziwnaw Deep Tech
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uNuUhUaGMsua:lHUIgNans:NUIBOUs:9NY (KPIs)
O O O ®

Phase 1 (0-6 100U): Phase 2 (6-12 100U): Phase 3 ('L'lf'i 2): Phase 4 (TJF'i 3+):
MAP MATCH SCALE IMPACT

vangnudaya GIS nas 35U Pilot Projects uened Regional Value asv National Platform

Value Chain Mapping YUAVIUDVEIIAIKAVNUUNSOY  Chains & Circular Economy  gns:audanduaiuisanisavoon
UovINSOUNY

i

1o+ IASVN1SSIUNUIVBST-IoNBU

5+ JolauasunuatuauudnNIASy

Iwaawasugudoyas:auus:inF

k —
\ f R — ~\

T100M+ Expected Outcomes

YaAIWUNIVIASUZARUUAT (UIN) 9INIASLNISUNSDY (A1: 1ITIKWUIB1ASONISAINSOUNISIVE INA. 7)

Y S
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Us=inAlnglulavaanswens ula vmnumd na:=lulavanuiudve

//madnlsvmauaswi ivansavuao ‘nalnizouled’

27N AU — 4 IAS9V1¥

v

mn voJihao — H uam

21N 5SN9S1899A — & Value Chain S-AUSIR

-

The Policy Ask:
ond. (7 gu) IunosnUuuwaolnsa\naumnmausuuaovulu
InRoIQNENs=AUKIdU Insaaswwuv'\umaaanu (Social Infrastructure)
WolluWuiWesransouTuindouusnnssuliaznasiuasunladveds:uuinunsingogngdedu
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