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They missed out on learning.

They missed out on changing.
They lost their chance of survival.

i

Message of this story is :-
if you don’t change, you shall be removed from the Competition.
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Five mega-trends reshaping the global economy

Aging populations

-"'

o The rise of emerging markets

¥
-~

Resource scarcity

The market state
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MIUHYIRAAT1UNTIN : Industry 4.0
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Not a “revolution” but a “migration” process

3. industrial
revolution Connection / Internet
2.industrial] WME NN e

revolution m Digitization

1. industrial
revolution

Electrification

Mechanisation

Industry 1.0

Industry 2.0 Industry 3.0 Industry 4.0

The transformation of industry 3.0 to industry 4.0 (connected industry) occurs gradua':']_'g
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4. INDUSTRIAL
REVOLUTION: 777

=z 3. INDUSTRIAL REVOLUTION: Skilled work

1. INDUSTRIAL REVOLUTION: Mechanization of work

lmlm]l'll]llI1&011llfllll2d00helut£I]'I’

J

' 8
Fhy-acal capacity Intelloctual capacity
Machmnes haip humans Machunes rapiace huvans

{power) (reascenng)
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Industrial Internet| ¢ )
(today) '
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Kaizen/TPS/Lean (1960
- 1990)
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— VUCA-BANI

— Operational Excellence

— BCG 7 ESG / Sustainability
— Technology Disruption

- Digital Transformation

— Al (Artificial Intelligence)

— Global Mindset

M4

El‘lfl‘ﬁﬂ’lﬂﬂ‘i / ﬂﬂﬂ‘l/lﬁ ?
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wam (1)
waIa (2)
waIm (3)
wuIa (4)
waIm (9)
waIn (6)

waIm (7) :

. Globalization Leadership

: Technological Management

: Social Responsibility (SHEQ....)
: Change / Agile Management

. Personal Traits & Achievement

. Integrity & Good Governance

.............................................. 25
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Service
Dependability

- Y

Flexibility




Input Output

o4 M @ Products/Services
Man . ‘, g— ® Waste
Machine ® Process - Solid
Material ® - Liquid
Method Feedback - Alr/Gas

UNIELUA 2 AIVLNEINDY AR QSHE/CSR/SD/SDGs/ESG/BCG/CE/DISI/COP/CF, CC, NZ, etc

(Faudasanuieda “Aradune weu. Tssew” / “nguanalssnuniad§iid” aes Inssd fuzlgad, 2535) 28




warren Buffett
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N1S W6 U1 WU

( Leadership Development )

A 4

N1ISWMU1I920@ANS
( OD/Technology/Digital Tr./Al )

hd

NISWEIUIY@AINS
( Up Skill/Re Skill/LLL/Re-Ro )

A 4

(BRBBEEL LU EEDELD

( Survival and Sustainability ) 30




Wu1 NU @U80U (Sustainability)

NAANIN AUSURAYOUsDHIAY
(Productivity) (CSR)
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THINK GLOBAL CONCEPTION: F1 _,
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“Success in business
is all about people,
people, people.
Whatever industry a
company is in, its
employees are its

biggest competitive
advantage”
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